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Institutional Strategic/ Perspective plan
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Leadership at Various Levels

| "Member BOS (Board of Study)/CBOS » NSS/NCC Team Leader
. | eRepresentative in JB

(Central Board of Study) !
| eStudent Forum in each Department

| *Admission In charge/Mentor {
5 Student Council

eOrganizing Committee Chairman /Member
eOrganization of Extra curricular/and co

¢ for Seminar/Webinar
*Academic Coordinator (UG, PG, etc.) In curricular programs
. eParticipation in professional activities

charge in'University Exams

eUniversity Sports and Cultural Events
| «NCC/NSS Program Officer

esDepartmental In charge

Gowvernmnanace,, Leadership And Vianagesryient

{
¥ Nature of governmnance ‘
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Leadership at Various Levels
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- NSS/NCC Team Leader

| *Member BOS (Board of Study)/CBOS
|
(Central Board of Study) : eRepresentative in JB

eAdmission In charge/Mentor | estudent Forum in each Department
* Student Council

*Organizing Committee Chairman /Member '
eOrganization of Extra curricular/and co

for Seminar/Wwebinar
curricular programs

®*Academic Coordinator (UG, PG, etc.) In
| eParticipation in professional activities

i charge in University Exams

]
| *University Sports and Cultural Events !
i $ 1
| ®*NCC/NSS Program Officer

| eDepartmental In charge

Gowvernance, Leadership And IVianmnagerment

Nature of govermnance
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Institutional Strategies for Mobilization of Funds |

The main sources of funds for

the college are as follows:

L Eead 3 & :
State Government IFunding

- uGcC

= RUSA

= Janbhagidari (ce

- Seclf -Finance fce

- University funding lor

conducting an exaunination

! FINANCIAL MOBILIZATION AND

| MANAGEMENT i
Internal Audit
External Audit — CA,
Directorate of Higher K
\ Education, AG office !
r ik

=

Decentralization and Participative Management
Various Cells & Committees

Internal Quality Assurance Cell IQAC)
Exam Cell

Internal Exam & Assessment Committee
Academic Audit Committee
Anti-Ragging/ Squad Comimittee
Grievance Redressal Cell

Student Union Committee

Purchase Committee

RTI/ Lok Sewa Guarantee/Court Case Cell
Internal Examination Complain Cell
Physical Verification Cell

Alumni Cell

Building Maintenance Committee
Student/Parent Committee

Girls Common Room Conunittee

DOODCCOOCO0OCCOQ

Canteen Committee

v'Janbhagidari Samiti (JBS)

v NAAC Cell

v Carcer Guidance & Placement

Cell

v Cultural Committee

v Library Committce

v Press and Media Committee

v'Scholarship Committee

v Sports Committee

v AF Committee

v Write oft Committee

v Internal Complaint Committee

v' Discipline Committee

v RUSA Committec

v~ Woebsite Committee

v Scholarship Committece

¥ Day-Care Committee

v Feedback Committee

v" Red-cross / Redribbion
Comumittee
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